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Foreward
In 1988 having acquired some marshland in Victoria Road, the Barking Muslims Association (BMA) began
construction on the first phase of a mosque project.
Today at Barking mosque, we have 2 full sized prayer halls with a capacity to hold 3000 worshippers and an
education hall with a capacity of 500. All five daily prayers are catered for 7 days a week, 365 days a year and the
mosque caters for all the main Muslim calendar events.
As an organisation we have always worked closely with the local Police and the Council and have spearheaded on
behalf of all the Muslim communities of the borough, a series of projects aimed at fighting some of the challenges
faced by the Muslim community today.
One very important aspect of this is our youth.
The BMA takes its safeguarding responsibilities very seriously and we take the care and protection of our children
very seriously. We have entered into partnership with the Local Safeguarding Children Board (LSCB) and are
making every effort to develop partnerships with all agencies, voluntary organisations and advocacy groups that
safeguard and promote the welfare of children.
One part of our drive to promote and protect our children has been the completion of this Child Protection Policy
which complements the London Child Protection Procedures and provides the foundation for delivery of safe and
effective care for children. It is hoped that this policy will act as a barometer for other voluntary agencies to utilise
and work within.
Its development, research and completion has been complex and time consuming, it has required tenacity and
commitment. I would like to thank all my fellow trustees who have given it their support but extend particular
thanks to Kellie Ann Fitzgerald from the London Borough of Barking and Dagenham Safeguarding Children Board,
to Christina Rowe on behalf of the Al Madina Mosque for her tireless work in co-ordinating the formulation of the
policy and to Ashfaq Siddique for his time and effort in its completion.
May Almighty Allah accept their work and reward them all accordingly.
As a voluntary organisation, the BMA will independently and with partners always work to protect children from
harm and we will liaise, co-operate and work with all statutory agencies to eradicate proven harmful cultural
practices, harmful educational environments and safeguard the interests of our children.
We at the mosque accept that there are individuals and groups within our communities, both Muslim and non
Muslim, who provide unregulated education to children in return for payment. I appeal to these individuals and
groups to read this document carefully and aspire to reach the standards it sets.
To parents I make this plea, always make sure that the individuals to whom you trust the education of your children
and therein their safety, are bona fide, trustworthy and responsible.
If they meet all these criteria they should openly embrace this document.
Above all we need to be transparent in our dealings with children and accept we may not always meet the standards
we set ourselves. However, we must set standards; we owe that to our children.
We will not always get it right but together we can try to get it right most of the time.
Haji Mohammed Siddique
Chairman to the Trustees
For and on behalf of the trustees of the BMA

Page 1
© Al Madina Mosque Barking 2010

Al Madina Mosque Barking
This document has been nurtured like a baby and today is ready to step out into the big wide world.
I would like to thank the trustee’s of the mosque for all their help and support and for allowing me the rare
opportunity of being part of a rewarding and trusting enterprise.
This document is for all children to whom WE have a duty of care.
Remember always that children are a gift from Allah (swt), we must protect them, support them and guide
them.
Christina Rowe

All praises are for Allah (swt) the master of the worlds and an abundance of blessing be upon Muhammad
(Peace be upon him), his messenger and his final Prophet.
The completion of this document has been a true labour of love. We could never have comprehended exactly
how much work and effort would be required to compile a document, which would do justice to the care of
our children.
This is a document of which I am proud.
To the trustees of the Al Madina Mosque, I offer my thanks for trusting me with such a responsibility.
To my colleague Christina, I offer my heartfelt gratitude for all the hard work and commitment that you
have given to this project. I have learnt much from you and you have helped me to grow. I pray Almighty
Allah (swt) continues to shine his light upon you.
I pray Almighty Allah (swt) accepts my small contribution as a form of sadaqa and forgives my shortcomings.
,
Finally, I dedicate this document to my beautiful darling daughter, Umaiyah-Jehan. You have made my life
complete.
Ashfaq Siddique
Secretary Al Madina Mosque, Barking
Jamadi - Ul - Awwal 1431
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In the name of Allah, the most merciful, the most compassionate

Read (0 Muhammad) in the name of your Lord who created. He created man from a clot. Read, and your Lord
is the Most Honorable. Who taught with the pen. Taught man what he knew not.

Al Quran

Almighty Allah says: “Surely Allah and His Angels send blessings on the Holy Prophet (Peace be upon
him). O you who believe! Send Blessings and Salaam on the Prophet with worthy Salutation”.

Al Quran
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According to the Prophet Muhammed’s guidance,(Peace be upon him) listed below are some of the ways of
instilling strength and honour in our children’s character:
Taking them to gatherings and letting them sit with grown-ups
This will increase their understanding and wisdom, and make them try to imitate adults. The followers of the
Prophet (Peace be upon him) used to bring their children with them when they went and sat with the Prophet
(Peace be upon him). One of the stories that illustrates this was narrated by Mu’aawiyah ibn Qurrah from his
father, who said: "The Prophet (Peace be upon him) used to sit with a group of his Companions. One man had
his little son with him; the prophet would bring the child from behind and make him sit in front of him…"

Teaching them good manners
Among the manners that should be taught are those described in the hadeeth narrated by Abu Hurayrah from
the Prophet (Peace be upon him)
The young should greet the old, the passerby should greet one who is sitting, and the small group should greet
the larger group”. (Al-Bukhaari, 5736).

Giving them the praise and respect they deserve in front of others
This is made clear by the following hadeeth:
Sahl ibn Sa’d said that the Prophet (Peace be upon him) was brought a cup and he drank from it. There was a
boy, the youngest of all the people, on his right and some elders on his left. He said, "O young boy, will you
allow me to give this to these elders?" The boy said, "I will not give away my share of your blessings to anyone,
O Messenger of Allah," so he gave the cup to him. (Reported by al-Bukhaari, 2180)

The Prophet(Pbuh) advised
Teach them sports, avoid humiliating them, never belittle their ideas and encourage them to participate. Consult
them and ask for their opinions. Give them responsibilities in accordance with their age and abilities. Teach
them to be brave as appropriate – including how to speak in public. Make sure their clothes are modest, help
them to avoid extravagance, luxury, laziness and idleness.
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There are also many sayings attributed to Prophet Muhammad (Peace be upon him) that urge the Muslim to seek
knowledge.

"The best among you is he who learns the Qur'an and teaches it"
"Seek knowledge from the cradle to the grave”
"He who goes in search of knowledge is (considered to have gone) in the worship of Allah until he returns"
“The search for knowledge is an obligation laid on every Muslim".

Hence, we can see that the commitment to seeking knowledge is a genuine part of Islam. We should educate our
children and give them the rights which Almighty Allah and his beloved Prophet Muhammed (Peace be upon him)
have decreed as theirs. We should teach them the Qur’an and the sayings of the Prophet (Peace be upon him), and
the good manners of Islam, such as honouring one’s parents, upholding ties of kinship, honesty and
trustworthiness. We should teach them the Islamic etiquette of eating, drinking and speaking.
If children grow up with these skills and traits, they will be guided and will remain steadfast and they will grow up
in a way that will benefit them and their communities.
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Children are our future
Safeguarding and promoting the welfare of children and young people is everyone's responsibility - particularly
those who provide services to children and young people and those in any position of trust.
The Barking Muslims Association (BMA) which administers the Al Madina Mosque takes its safeguarding
responsibilities very seriously and we take the care and protection of children seriously. In accordance with the
governing instrument of our organisation and with particular regard to education, we already provide regular
Islamic education to Muslim children of the borough with the emphasis on parents and carers supplementing that
education, whilst away from the mosque. Looking to the future and to provide additional facilities for the
community, we intend teaming up with a team of young Professional Muslims to implement an initiative dedicated
to reviving the transformative spirit of Prophetic Education.
In parallel with the Madrassa at the mosque, we aim to support this initiative and together establish a pre-school
with a methodology integrated with the ideals of Prophetic guidance. Through this methodology the pre-school
will provide a balanced education which serves the whole child and nurtures an intrinsic love of learning. The
methodology will fuse educational best practice from both East and West, encompassing every aspect of the school.
The intention being to ensure that all aspects of the school reflect the broad and inclusive nature of a truly holistic
teaching.
The principles of this partnership can be summarised in five words: Unity, Respect, Naturalness, Uniqueness and
Integrity
Unity – Together we will aim to nurture within the child an understanding of the profound connectedness of
everything. Through this understanding the child will feel part of family, school, society and the wider global
community and understand the positive contributions that they make.
Respect - Having a sense of being connected the child will be encouraged to view the earth and all of humanity as a
trust to be respected and can then develop the consciousness that they are the caretakers of the earth of tomorrow.
Naturalness – Teachings are based on the natural development of the child in order to nurture and preserve their
innate goodness. We should aim to extend this natural approach to include all aspects of the school environment,
creating a healthy community school that incorporates all that is good and lasting from societies of past and present.
Uniqueness - The uniqueness of each child will be nurtured through personalised learning, high student teacher
ratio and celebrating diversity in the classroom and wider community.
Integrity – The aim in the long term is to develop children who have a sense of self, which leads to integrity. Our role
is to help them become independent, self-disciplined and co-operative human beings who are both responsible for
the choices they make and aware of the effect of their choices on others.
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We develop and promote these qualities in the following ways:
•
•
•
•

We operate a no smacking policy
We will not tolerate bullying between children or between staff and children
We work within the London Child Protection Procedures and LSCB Frameworks.
We recruit staff according to London Child Protection Procedures and Working Together 2006 guidance.

We ensure that staff working with children access the LSCB safeguarding and child protection training.
We very much hope that this is the beginning of a relationship between the Safeguarding Board and the community
and we look forward to this work extending to other faith groups in Barking and Dagenham.
Above all, we believe the standards set in this policy will act as a barometer for other organisations in the borough,
both Muslim and non Muslim, to strive to achieve.
This report may also be of interest to other local authorities, agencies and faith groups across the country and we
would welcome their feedback.
Summary
This guidance looks at how children’s welfare is safeguarded and promoted at Al Madina Mosque, Barking, and
recommends action and good practice for:
• Mosques
• Madrassa’s
• Mosque and Madrassa Management Committees
• Barking & Dagenham Safeguarding Children Board

This guidance has been produced in co-operation between Barking Mosque and Barking & Dagenham Safeguarding Children
Board (LSCB).
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The main aim of our work was to establish what barriers there were to creating a safe environment for children and
determine how this could be addressed.
Enquiries have shown
•
•
•
•

Madrassa’s and other faith groups need to access support to develop staff recruitment, induction and working
practices.
Information and guidance for parents and carers is required on how best to ensure the safety and welfare of
their children.
Madrassa’s need to access guidance on their legal obligations and best practice on safeguarding children in their
care.
All need to consider the support and training offered by the Local Safeguarding Children Board to support local
Mosques and Madrassa’s by following the guidelines in this document.

Consultations have highlighted the following:
•
•
•
•
•
•
•
•

•

A few Madrassa's/Mosques keep accident records and have good communication with parents, others do not.
The application of disciplinary methods and rules for managing difficult behaviour is inconsistent.
Managing large numbers of children of varying ages and abilities creates particular challenges for
Madrassa’s/Mosques.
Most Madrassa’s /Mosques do not have clear guidelines for, or provision of training for Ustaads/Imams.
Practice on recruitment varies widely between Madrassa’s/Mosques.
There is some mistrust and lack of understanding about the responsibilities of statutory agencies. Comment
was made about insensitivity, preconceptions and lack of cultural awareness by statutory agencies.
Families using Madrassa’s/Mosques need better information about complaints procedures and how complaints
are investigated
Children said they felt it would be useful if their teachers were able to communicate predominantly in English.
Many children attending Madrassa’s/Mosques have little understanding of their family's first language, which
creates the potential for miscommunication between teachers and pupils
Some Madrassa’s/Mosques have developed limited monitoring systems and keep records, but many others
have no formal monitoring systems
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Recommendations
The following recommendations present the way forward to safeguard children in Madrassa’s/Mosques.
Management Committees should:
•
•
•
•
•
•
•
•

Appoint a lead person with responsibility for safeguarding children.
Recognise the developmental needs and capacity of young children.
Ensure mixed genders on trips must always be accompanied by a male and female member of staff. However,
remembering same gender abuse can also occur.
Always work in an open environment treating all children equally with respect and dignity regardless of age,
gender or disability.
Adopt the safeguarding policies and procedures outlined in the attached guidance.
Access or provide training for all Imams/Ustaads and volunteers on safeguarding, child protection and abuse.
Adopt the recruitment policy and procedures outlined in the guidance.
Develop communication strategies to meet the needs of all children.

Muslim Organisations in Barking and Dagenham should:
•
•

•
•

Proactively encourage members to adopt safeguarding children policies and procedures for all Madrassa’s /
Mosques.
Actively promote, engage and work with Children's Services, Schools, Police, Health and other agencies to
develop and sustain good relationships and provide regular information about developments in Madrassa’s
/Mosques.
Encourage and liaise with Madrassa’s/Mosques to arrange visits by statutory agencies and other community
partners to promote better understanding of cultural and religious issues.
Actively work to reach standards of operating which compliment policies such as health and safety, fire
protection standards, equal opportunities etc.

The Local Safeguarding Children Board should:
•
•
•
•

Consider these recommendations and work with partners in grants and commissioning to understand the
financial implications of providing safe and effective care for children.
Support and encourage staff development in the areas of diversity and community cohesion.
Satisfy itself that partner agencies have access to appropriate cultural, religious awareness training and
information on local faiths.
Support organisations to meet and achieve appropriate standards.

The Local Safeguarding Children Board should establish relationships with voluntary organisations and secure
faith representation on the board and Working Groups in order that it may be viewed as approachable and
prepared to offer advice and support where needed, regardless of the organisations current status in respect of child
protection issues.
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Background to Every Child Matters
In 2003, the Government published a green paper called Every Child Matters. This was published alongside the
formal response to the report into the death of Victoria Climbié, the young girl who was horrifically abused and
tortured, and eventually killed by her great aunt and the man with whom they lived. The green paper built on
existing plans to strengthen preventative services by focusing on four key themes:
•
•
•
•

Increasing the focus on supporting families and carers - the most critical influence on children's lives
Ensuring necessary intervention takes place before children reach crisis point and protecting children from
falling through the net
Addressing the underlying problems identified in the report into the death of Victoria Climbié - weak
accountability and poor integration
Ensuring that the people working with children are valued, rewarded and trained

The green paper prompted an unprecedented debate about services for children, young people and families. There
was a wide consultation with people working in children's services, and with parents, children and young people.
Following the consultation, the Government published Every Child Matters: the Next Steps, and passed the
Children Act 2004, providing the legislative spine for developing more effective and accessible services focused
around the needs of children, young people and families.
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Aims and outcomes
Change for Children is a new approach to the well-being of children and young people from birth to age 19. The
Government's aim is for every child, whatever their background or their circumstances, to have the support they
need to:
•
•
•
•
•

Be healthy
Stay safe
Enjoy and achieve
Make a positive contribution
Achieve economic well-being (live free from the negative impact of poverty)

This means that the organisations involved with providing services to children - from hospitals and schools, to
police and voluntary groups - will be teaming up in new ways, sharing information and working together, to protect
children and young people from harm and help them achieve what they want in life. Children and young people
will have far more say about issues that affect them as individuals and collectively.
Over the next few years, every local authority will be working with its partners, through children's trusts, to find out
what works best for children and young people in its area and act on it. They will need to involve children and
young people in this process, and when inspectors assess how local areas are doing, they will listen especially to the
views of children and young people themselves.
In March 2005, the first Children's Commissioner for England was appointed, to give children and young people a
voice in government and in public life. The Commissioner will pay particular attention to gathering and putting
forward the views of the most vulnerable children and young people in society, and will promote their involvement
in the work of organisations whose decisions and actions affect them.
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Background and context at a National level
Race, religion and culture have featured as important issues in a number of high profile public enquiries following
the death of children through abuse and neglect (for example, Maria Colwell, Jasmine Beckford and Victoria
Climbi ). The report into the death of Victoria Climbi highlighted:
•
•
•

Inappropriate cultural assumptions and extreme “political correctness” by statutory agencies
A lack of understanding of cultural issues among professionals in statutory agencies
Opportunities to speak directly to Victoria were not taken up

Sir Michael Bichard's inquiry following the deaths of Jessica Wells and Holly Chapman scrutinised the steps taken
to ensure appropriate vetting of adults in positions of trust.
His report recommended:
•
•
•

Vetting all applicants intending to work with young children and vulnerable adults
Promoting safe recruitment processes
Procedures for managing allegations against members of staff

The Children’s Act 1989 explicitly requires local authorities and other statutory agencies to take account of the needs
of children including their heritage, religion and culture. The Children’s Act 2004 strengthened arrangements for
agencies to work together, replacing Area Child Protection Committees with statutory Local Safeguarding
Children Boards.

The Muslim Council of Britain (MCB) recently published its report into Child protection in faith based environments. This
acknowledges that child abuse exists in all societies and cultures and highlights the need for a good practice guide on child
protection.
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The local context: Barking and Dagenham
Barking & Dagenham has been a multi-racial and multi-cultural conurbation for decades. The largest religious
group in the borough are Christian (69%) followed by Muslims (4.4%).
The white British population makes up 80.9% of residents while the largest BME groups are the black Africans
representing 4.4% of the residents, followed by Indian (2.2%), black Caribbean’s (2.1%) and Pakistani (1.9%)
Communities.
The Pakistani and Indian population tend to be located in Barking. As the 2001 Census shows, the proportion of all
ethnic groups in Barking and Dagenham, except for White British are below the London average. However, new
arrivals and refugees seeking asylum are a prominent feature for the borough – this borough receives the third
highest number of asylum seekers.
In March 2005, the London Asylum Seekers Consortium recorded 803 asylum seekers in Barking and Dagenham.
The number of unaccompanied asylum seeking children and young people was 113. Current Ethnic population
estimates show that there has been an increase in the ethnic population with white British representing 76.3% of the
population. Some 47.5% of the population was male and 52.5% was female. Barking and Dagenham’s population
has a young age structure. It has the second highest percentage of its population under the age of 18 years old in
London at 10.9% and the highest percentages in both the 0-4 (7.2%) and 5-10 (7.6%) age groups.
Of all London boroughs, Barking and Dagenham, together with Lewisham, show declines in the population aged
65 of approximately 13%.
Any Muslim children aged 5-16 spend an average of one and a half to two hours per day at Madrassa’s or the
mosque Monday to Friday. Educational input is usually given to groups of about 20. Facilities vary with some
teaching conducted in open areas, and some having specified rooms available.
The Al Madina Mosque is a frontline provider of a range of services to the various diverse Muslim communities. It
has its own image, respect and trust within the community and so has a critical role to play in safeguarding children.
The London Borough of Barking and Dagenham through the Al Madina Mosque has one established mosque-based
Madrassa catering predominantly but not exclusively for South Asian children. It shows transparency, operates
openly and is subject to scrutiny.
There are a number of ad-hoc Madrassa’s addressing the religious educational needs of Muslim children through
this type of teaching and a number of completely unregistered private tutors who teach children from their homes
for financial numeration but have no recognised qualifications to do so and because of their closed nature, are not
subject to appropriate scrutiny.
It is these establishments and their methods of operation present an unmeasured danger to our children.
It is hoped the framework contained within this document will become applicable to such establishments in order
that we can better manage and reduce the dangers our children may be exposed to.
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Childcare in an Islamic context
The 2005 publication by UNICEF and the AI Azhar Islamic Centre for Population Studies and Research,’’ Children
in Islam, Their Care, Development and Protection’’, highlights how Shariah (Islamic law) stresses the need to secure
a wholesome psychological environment for children.
This enables them to develop by learning about the world and everything around them.
Islam acknowledges the caring role of society and the role of the state to support families who are not able to provide
appropriate care for their children.
It also affirms a child's right to:
•
•
•
•
•

Sound health and life
A family, siblings, name, property and inheritance
Healthcare and proper nutrition and food
Education and the acquisition of talents
Live in security and peace, and enjoying human dignity and protection under the responsibility of parents and
carers

All of the above compliment the current Government driven promotion of children’s rights under the banner of
‘every child matters’.
Child protection is everyone's business.
All children have the right to feel safe and secure in any environment - at home, in the community or in a Madrassa.
Good practice minimises the potential for abuse and increases safety for children. Madrassa’s must therefore
develop comprehensive policies, procedures and practices to safeguard children in their care. People who work
with children on a regular basis in Madrassa’s and other community organisations can play an important role in
identifying children at risk of neglect or abuse.
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The role and work of Madrassa’s
The Arabic word Madrassa means 'centre of learning'. Madrassa’s provide religious education and some have
facilities for board and lodging. Students learn how to read, memorise and recite the Holy Quran, to achieve
certificates of achievement at various levels.
Primary level Madrassa’s are known as Maktab, but in day-to-day use this is simply referred to as the Madrassa or
going to the Mosque. There are also higher, university level institutions called Darul Uloom, which often have
hundreds of students.
Students who memorise and can recite the Arabic text of the Holy Quran with proper pronunciation are called
Huffaz-e-Quraan or Qaris. Religious scholars with more advanced theological training are known as Ulema.
Madrassa schools have been set up to provide Islamic education to children from an Islamic background, to
enhance and preserve religious, cultural and linguistic identities.
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Let the children speak
These are comments made by children at a Madrassa meeting at Barking mosque. They show the value children
place on their attendance at the Madrassa and the issues they perceive as important.

I want to learn about my
religion in a way that is fun
I want to be safe
from abuse
I want to be
encouraged

I want to be
treated with respect
I want my teachers
to speak English

I don't want to be hit

I like coming to the mosque,
it gives me a sense of belonging

I feel like the
mosque is my home

I would like my
friends to learn
about my religion
I want my
confidence back

I want to feel free
to wear what I want

I don’t want
to be bullied

I don’t like
anyone swearing
in the Mosque

I want to be feel
independent and
safe
I want to be
free of racism

I want my parents to
trust and listen to me
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Good practice standards for Madrassa’s
All Madrassa’s should
•
•
•

Have a written Child Protection Policy Statement demonstrating the agencies responsibilities and
commitments to children.
Identify a designated child protection lead, who is trained and supported.
Have a Code of Conduct for all staff.

All Madrassa’s should
•
•
•
•
•
•
•
•

Hold parents' evenings.
Talk to young people and encourage their involvement and participation.
Observe Health and Safety Regulations through risk assessments and written, safe working practices.
Train someone in first aid and have a fully stocked first aid box, which is checked and re-stocked regularly.
Have an accident/incident reporting procedure.
Have an Attendance Register for every teacher.
Arrange regular staff meetings to discuss issues of concerns and update everyone on new developments, and
encourage Management Committee members to visit Madrassa classes unannounced.
Make sure everyone involved in the Mosque actively promotes a culture of openness where everyone (including
children) feels free to share their views and concerns.

Safe behaviour when working with children in the Madrassa

•
•
•

Do
Treat everyone with respect
Provide an example you want others to follow
Encourage young people and adults to feel comfortable and caring enough to point out attitudes or behaviour
they do not like
Remember that someone else might misinterpret your actions, no matter how well intentioned.
Avoid situations that compromise your relationship with young people and are unacceptable with a
relationship of trust.
Respect a young person's right to personal privacy, protection and safe environment.
Provide access and space for young people to talk about concerns they may have.
Listen to young people.

•
•
•
•
•
•
•

Do NOT
Permit abusive peer activities (for example, ridiculing, bullying, name calling).
Have any inappropriate physical contact with young people.
Show favouritism to any individual.
Rely on your good name to protect you.
Let suspicion, disclosure or allegations of abuse, go unrecorded or unreported.
Jump to conclusions without checking facts.
Believe 'it could never happen to me’.

•
•
•
•
•
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Managing children's behaviour in a Madrassa - 10 useful tips
1. Be Consistent
Whatever you decide, try to stick to it within reason. Children have a strong sense of fairness, so it is important
they see and experience consistency. They need to know the limits and what is expected of them.
2. Be Flexible
Although consistency is important, you should also be willing to make exceptions when necessary.
3. Give Explanations
Always tell children why their behaviour is unacceptable. It is inappropriate to talk down to children, or dismiss
their feelings. Saying "Because I say so" is not a logical or helpful explanation to give to a child.
4. Offer Alternatives
Children do get bored, and like alternatives to be offered.
5. Avoid Confrontation
Most children when challenged will mirror this response by challenging the adults back, which can escalate the
situation.
6. Act Quickly
When a child is behaving in a way, which may have serious consequences for him/her others, the quickest and
most effective action you can take is to remove them from the situation. Above all stay calm and in control - don't
argue - don't debate - don't over react.
7. Praise Good Behaviour
Children need feedback about their behaviour and achievements. Promoting positive behaviour starts here.
8. Ignore Bad Behaviour
This is easier said than done. Try not, to reinforce negative behaviour.
9. Be Sympathetic
If a child is constantly difficult to handle, stop to consider why. Be sympathetic to their background. There could
be many other reasons why the child is behaving in this way.
10. Follow Through
Be realistic in determining the boundaries and sanctions and follow it through. Do not just keep threatening
them.
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Policies, Procedures and Guidance
Policy Statement
The Child Protection Policy Statement should be simple and underpinned by the following principles:
•
•
•
•

A commitment to practice which protects children from harm.
Operating a no smacking policy and not allowing physical chastisement.
Not tolerating bullying between children and between staff and children.
Staff and volunteers recognising and accepting their responsibilities to develop awareness of the issues that
cause children harm.

Procedures
Madrassa’s should:
•
•
•
•
•
•
•

Have child protection guidelines and a code of behaviour for staff and volunteers.
Have arrangements to share information about child protection policies, procedures and good practice with
children, parents, staff and volunteers.
Have arrangements to share information about concerns with agencies who need to know, and involve parents
and children appropriately.
Follow set procedures for recruitment and selection of staff and volunteers.
Provide effective management for staff and volunteers through supervision, support and training.
Commit to reviewing policies and identifying good practice at regular intervals.
Identify a named contact person for safeguarding children and provide them with training.

Guidance
Madrassa staff should have clear guidance on their roles and tasks and what is expected of them - particularly for
work requiring close contact with children.
There should also be guidance on:
•

•
•
•

Physical contact - ensuring confidence in appropriate contact such as comforting a distressed child,
intervention to prevent fighting, self-harm or criminal acts, appropriate personal care tasks avoiding
inappropriate contact.
Developing personal or inappropriate relationships.
Safe child care practice, including taunting, language or behaviour, which may provoke a response.
Young people and their property.
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Roles and Responsibilities
Child protection designated person
Every Madrassa should appoint a named person to be responsible for dealing with any concerns about the
protection of children.
The child protection policy and procedures adopted by the Madrassa should have the name of this responsible
person, his/her role and responsibilities and how s/he can be contacted, during and outside of Madrassa hours.
The identified person should ensure that s/he keeps up with the current thinking around child protection issues and
is knowledgeable about child protection procedures. S/he should receive regular and relevant training on child
protection matters (at least every three years).
The role of the Designated Person is to:
•
•
•
•
•
•
•

Maintain contact with Children's Services and the Local Safeguarding Children Board.
Provide information and advice on child protection to Imams, teachers and volunteers in the Madrassa.
Follow agreed procedures and liaise with Children's Services and other agencies, as appropriate.
Ensure that appropriate information is available at the time of referral to other agencies.
Keep relevant people within the Madrassa, particularly the Chair and/or Secretary of the Mosque/Madrassa
informed of incidents, any action taken and any further action required, ensuring confidentiality is maintained.
Ensure that a record is maintained of the action taken by the Madrassa - in a way that maintains confidentiality.
Advise the Madrassa of child protection training needs and ensure that all volunteers, teachers and Imams
undergo Safeguarding Children training provided by the Local Safeguarding Children Board.

Recruitment and management of volunteers and workers
Safe employment and care practices
Abuse of children can take place in any agency, setting or environment. Working with young people and managing
their behaviour can be extremely difficult and steps to intervene can be open to different interpretations. This, in
turn, can lead to unease and unwillingness to act appropriately so that the needs of children cannot be neglected or
their safety put at risk.
Staff who work with children in any setting and their managers need to be aware of the issues involved and to have
available clear guidance on conduct and how to act in any given situations.
Enhanced Criminal Records Bureau(CRB) record checks are as essential as are references for potential employees.
Failure to implement these checks can put children at risk.
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Madrassa’s should have policies, guidance or practice notes in place on:
Staff recruitment
Guidance to staff on personal conduct
Dealing with complaints and allegations against staff and volunteers
Madrassa’s should have effective arrangements in place to ensure that people working with children are able to
work positively and present no risks. The arrangements should include:
•
•
•
•

Awareness of duties under the Children’s Act 2004 and other legislation and regulations that disqualify people
from working with children.
Arrangements for enhanced pre-employment checks through the Criminal Records Bureau. This should
include people appointed from outside the UK.
Effective selection processes designed to ensure that applicants have the necessary experience, skills and
qualities, and to exclude anyone unsuited to work with children.
Arrangements for taking up references. Where this is for posts working with children, the reference request
should include specific questions about whether there have been any concerns about the applicant's conduct or
practice and whether or not these have led to formal disciplinary action or concerns. This should be carried out
where practical before employment starts.
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Personal conduct
Likely situations for abuse of children and protection of staff and volunteers from false accusations can be managed
by making sure that everyone is aware that, as a general rule, staff should avoid:
•
•
•
•

Spending excessive amounts of time alone with children away from others.
Taking children alone in a car on journeys, however short.
Taking children to their home.
When it is unavoidable, these should only occur with the full knowledge and consent of someone in charge of
the Madrassa and/or the child's parents.

Staff and volunteers in the Madrassa should never:
•
•
•
•
•
•

Engage in rough physical games.
Allow or engage in inappropriate touching of any form.
Allow children to use inappropriate language unchallenged.
Make sexually suggestive comments about or to a child, even in fun.
Let allegations a child makes go unchallenged or unrecorded.
Do things of a personal nature for children that they can do themselves.

It may sometimes be necessary for staff and volunteers to do things of a personal nature for children, particularly if
they are very young or have a disability. These tasks should only be carried out with the full understanding and
consent of parents. In an emergency situation, which requires this type of help, parents should be fully informed, as
soon as reasonably possible.
Staff must be sensitive to the child and undertake personal care tasks with the utmost sensitivity.
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Dealing with complaints and allegations against staff and volunteers
There must be a set procedure in place in all Madrassa’s which deals with complaints and allegations against staff
and volunteers.
This procedure should be co-ordinated through the designated child protection officer.
Allegations or conviction for abuse:
What happens if someone is convicted of abuse?
No person who has been convicted of an offence against a child should be allowed to act in any position of trust with
children. If someone in such a position is convicted of an offence against children they should be dismissed.
What happens where allegations do not lead to a conviction?
Most allegations do not result in either a criminal prosecution or a conviction, even if there is evidence in support of
allegations. The Mosque and Madrassa remain responsible for ensuring the welfare of every child in its care,
especially those who might come in contact with an alleged abuser. The absence of criminal conviction is not by
itself a sufficient guarantee of suitability for any particular kind of work involving children.
The Management Committee, following consultation with the Safeguarding Children Board Agencies, will seek to
ensure that any future work entrusted to such a person will carry no risk to children and young people. Any
decision must be guided by the 'paramouncy principle' - that all other considerations are secondary to the
protection and welfare of children from actual or possible abuse.
All allegations should be treated seriously and unless it is very obvious that the allegation cannot be true i.e. that the
person who is alleged to have carried out the act was not on the premises at the time of the alleged incident , the
Madrassa Committee should refer the matter to the Police or Children's Services.
The Mosque Committee will be responsible for suspending or asking the member of staff to refrain from their
duties. This removes risk the to the child and allows the investigation to proceed.
On advice from the relevant agencies, and without implying guilt:
•
•

•
•

The person(s) concerned will be required to take leave from their duties at the Madrassa until investigations are
complete.
Depending on the nature of an allegation, the Management Committee will, after consultation with relevant
agencies:
a) Decide how further contact with children will be avoided during the investigation
b) Appoint a responsible person from among the Committee members to support and advise those under
investigation or who is the subject of an enquiry
Volunteers will be required to withdraw from any Madrassa situation involving children/young people until
investigations are complete.
All allegations must be reported to the Madrassa Secretary at the same time.
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Concerns about children
Concerns may arise about children in a variety of ways including:
•
•
•

The child's behaviour or what the child says.
An unexplained or suspicious injury.
Sudden changes in child's behaviour.

What is a disclosure?
A disclosure is when a child tells a staff member or volunteer that they have been, or are being, harmed or abused in
some way. This may be physical, sexual, emotional abuse, neglect or bullying. It is important to reassure the person
who has made the disclosure and offer appropriate support. Any disclosure must be reported to the designated
person responsible for child protection in the Madrassa.
What to do in the event of a concern
•
•
•
•
•
•
•
•
•

Listen - try not to make any judgement. Try to alleviate the child's feelings of guilt and isolation.
Always treat what is being said seriously and accept what is being said. Do not give the child the impression that
you do not believe them.
Do not ask any direct questions.
Be sensitive, be supportive - advise that you will try to offer support but that you must pass the information on in
the interests of the young person.
Reassure the person who has spoken to you that they have done the right thing.
Ensure that all the information is written down. Write down exactly what you have heard, while it is still fresh in
your mind, including the date and time of your conversation and details of any incident disclosed.
All allegations of actual harm to a child must be acted upon.
Forward the information to your line manager and child protection designated person immediately.
You can share confidential information, if withholding that information will prejudice the welfare of the child.
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Children with disabilities are more vulnerable to abuse and less likely to manage in group settings unless extra
thought is given to their needs.
People working in Madrassa’s must:
•
•
•
•
•
•
•

Be patient if a child has a learning disability - go with the pace of the child and offer extra assistance to support
their learning.
Have expectations appropriate for the age and ability of all children.
Take appropriate measures where a child has a physical disability and has access difficulties (including
adaptations and adjustments)
Offer reading materials in large fonts and/or braille if a child has a visual impairment. There are specialist
Islamic institutions who prepare/publish this type of literature.
Make arrangements for a child with a hearing impairment - for example, giving access to a hearing aid or loop
system, speaking slowly and ensuring good visibility so the speaker's lip movements by the child.
Be supported through training and development on disability issues
Teachers and volunteers need to pay special attention to ensure that children are not marginalised in a
competitive Madrassa learning environment where more able children may outperform and leave disabled
children behind. Special care needs to be offered in the treatment of disabled children and all interactions with
them, to fully consider and meet their needs.
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Understanding Child Protection
What is Child Abuse?
Any act of commission or omission by individuals, institutions or society as a whole, and any conditions
resulting from such acts or inaction, which deprive children of equal rights and liberties, and/or interfere with
their optimal development, constitute by definition abusive or neglectful acts or conditions.

Signs and symptoms of Abuse

Physical Abuse

Physical abuse includes such things as hitting with the hand, fist, or implement,
smacking, slapping, squeezing, burning, biting, giving children alcohol,
inappropriate drugs or poison, attempting to suffocate or drown them.

Emotional Abuse

Emotional abuse occurs when a child is subjected to a persistent lack of affection,
warmth or praise, where children are taunted, threatened, bullied or singled out for
unwanted attention.

Sexual Abuse

Sexual abuse can be defined as the use of children by adults to meet their own sexual
needs and where children do not have the power or understanding to consent to what
happens to them. It may include sexual intercourse, masturbation, oral sex, anal
intercourse, fondling, as well as exposing children to pornographic videos and
magazines.

Neglect

Neglect means that there is a failure to meet a child's basic needs for example, for food,
warm clothing, leaving children alone or unsupervised, and failing to give love and
affection.
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Comments and Complaints
It is quite reasonable for parents and carer's to have the right to complain or make comment if they are unhappy
with the care their child receives. Such a policy demonstrates openness to parents and reassures them that the
Madrassa takes the care of children seriously.
Parents might express concerns about:
•
•
•
•
•
•
•
•
•
•

A child's educational progress.
Educational provision.
The child's welfare.
Bullying.
Something that has happened in the Madrassa, or about wider issues, such as:
The overall running of the Madrassa.
The Madrassa's policy.
The management of the Madrassa.
The use of a Madrassa's facilities.
Any other matter that gives cause for concern.

A complaints policy may include:
•
•
•

A statement about the Madrassa’s willingness to deal with concerns.
Those areas where it is reasonable to express a concern.
What action the Madrassa may take.
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Bullying
Policy commitment for Madrassa’s
The Barking Mosque Madrassa aims to provide a caring, friendly and safe environment for all children where they
can learn in a relaxed and secure environment. Bullying is totally unacceptable at the Madrassa and children should
be encouraged to report any incident of bullying or intimidation. Imams, teachers and volunteers need to be
vigilant in ensuring that bullying does not occur in the Madrassa.
What is Bullying?
Bullying is the use of aggression with the intention of hurting another person. Bullying results in pain and distress
to the victim. Bullying can be:
Emotional
Being unfriendly, excluding, tormenting (for example, hiding books or threatening gestures).
Physical
Pushing, kicking, hitting, punching or any use of violence, unwanted physical contact or abusive comments.
Racist
Racial taunts, graffiti or gestures.
Verbal
Name-calling, sarcasm, spreading rumours or teasing – including postings on social networking sites.
Why is it important to respond to bullying?
Bullying hurts. No one deserves to be a victim of bullying. Everybody has the right to be safe and treated with
dignity and respect. The Madrassa has a responsibility to respond promptly and effectively to resolving the issue of
bullying.
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Signs and Symptoms of Bullying
A child may indicate by signs or behaviour that he or she is being bullied. Adults should be aware of these possible
signs and that they should investigate if a child:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Is frightened of walking to or from the Madrassa
Changes their usual routine
Is unwilling to go to the Madrassa
Begins to miss sessions at the Madrassa
Becomes anxious and lacks confidence
Becomes isolated
Attempts or threatens suicide or runs away
Feels ill before going to the Madrassa
Performance deteriorates at the Madrassa
Comes home with, clothes torn or books' damaged
Asks for money or starts stealing money
Has unexplained cuts or bruises
Becomes aggressive, disruptive or unreasonable
Is frightened to say what's wrong

These signs and behaviours are not exclusive to bullying, it may indicate other difficulties, but bullying should
be considered as a possibility and should be investigated.
Procedures
•
•
•
•
•

Report bullying incidents to staff at the Madrassa.
In cases of bullying, staff will record incidents within the incident/accident record book .
In serious cases, parents should be informed and asked to come to a meeting to discuss the problem.
If necessary and appropriate, in consultation with parents, report the matter to the Police or other appropriate
agencies.
The bullying behaviour or threats of bullying must be investigated and the bullying must be stopped quickly.
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Health and Safety
The Health and Safety Regulations 1981 require relevant provision of First Aid equipment. It is essential that
relevant equipment is available at the Madrassa, so that the first aid can be given to anyone who is injured or
becomes ill.
The minimum provision required at the Madrassa is:
•
•
•
•
•
•

A nominated person to act as a first aider.
This person should be appropriately trained.
A suitably stocked First Aid box should be available, accessible and clearly marked.
It is advised that no medicine or tablets are kept in this box.
Ensure that all incidents/accidents are recorded on the Incident/Accident report forms.
Ensure that the Emergency Contact Number is prominently displayed.
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Female genital mutilation
KEY FACTS
•
•
•
•
•
•
•

Female genital mutilation (FGM) includes procedures that intentionally alter or injure female genital organs for
non-medical reasons.
An estimated 100 to 140 million girls and women worldwide are currently living with the consequences of FGM.
In Africa, about three million girls are at risk for FGM annually.
The procedure has no health benefits for girls and women.
Procedures can cause severe bleeding and problems urinating, and later, potential childbirth complications and
newborn deaths.
It is mostly carried out on young girls sometime between infancy and age 15 years.
FGM is internationally recognized as a violation of the human rights of girls and women.

Female genital mutilation (FGM) comprises of all procedures that involve partial or total removal of the external
female genitalia, or other injury to the female genital organs for non-medical reasons.
The practice is mostly carried out by traditional circumcisers, who often play other central roles in communities,
such as attending childbirths. However, increasingly FGM is being performed by medically trained personnel.
FGM is recognized internationally as a violation of the human rights of girls and women. It reflects deep-rooted
inequality between the sexes, and constitutes an extreme form of discrimination against women. It is nearly always
carried out on minors and is a violation of the rights of children. This practice also violates a person's rights to health,
security and physical integrity, the right to be free from torture and cruel, inhumane or degrading treatment, and
the right to life when the procedure results in death.
Procedures
Female genital mutilation is classified into four major types:
1. Clitoridectomy: partial or total removal of the clitoris (a small, sensitive and erectile part of the female genitals)
and, rarely, the prepuce (the fold of skin surrounding the clitoris) as well.
2. Excision: partial or total removal of the clitoris and the labia minora, with or without excision of the labia majora
(the labia are "the lips" that surround the vagina).
3. Infibulation: narrowing of the vaginal opening through the creation of a covering seal. The seal is formed by
cutting and re-positioning the inner, and sometimes outer, labia, with or without removal of the clitoris.
4. Other: all other harmful procedures to the female genitalia for non-medical purposes, e.g. pricking, piercing,
incising, scraping and cauterizing the genital area.
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Health consequence
FGM has no health benefits, and it harms girls and women in many ways. It involves removing and damaging
healthy and normal female genital tissue, and interferes with the natural functions of girls' and women's bodies.
Immediate complications can include severe pain, shock, haemorrhage (bleeding), tetanus or sepsis (bacterial
infection), urine retention, open sores in the genital region and injury to nearby genital tissue.
Long-term consequences can include:
•
•
•
•

•

Recurrent bladder and urinary tract infections;
Cysts;
Infertility;
The need for later surgeries. For example, the FGM procedure that seals or narrows a vaginal opening (type 3
above) is surgically changed to allow for sexual intercourse and childbirth, and sometimes stitched closed again
afterwards.
An increased risk of childbirth complications and newborn deaths.

Who is at risk?
Procedures are mostly carried out on young girls sometime between infancy and age 15, and occasionally on adult
women. In Africa, about three million girls are at risk for FGM annually.
Between 100 to 140 million girls and women worldwide are living with the consequences of FGM. In Africa, about
92 million girl’s age 10 years and above are estimated to have undergone FGM.
The practice is most common in the Western, Eastern, and North-Eastern regions of Africa, in some countries in Asia
and the Middle East, and among certain immigrant communities in North America and Europe.
Causes
The causes of Female Genital Mutilation include a mix of cultural, religious and social factors within families and
communities.
•
•
•

•

Where FGM is a social convention, the social pressure to conform to what others do and have been doing is a
strong motivation to perpetuate the practice.
FGM is often considered a necessary part of raising a girl properly, and a way to prepare her for adulthood and
marriage.
FGM is often motivated by beliefs about what is considered proper sexual behaviour, linking procedures to
premarital virginity and marital fidelity. FGM is believed by some to reduce a woman's libido and help her resist
"illicit" sexual acts. When a vaginal opening is covered or narrowed (type 3 above), for example, a woman is
physically hindered from premarital sex. Afterwards, a painful procedure is needed to re-open the closure to
enable sexual intercourse.
FGM is associated with cultural ideals of femininity and modesty, which includes the notion that girls are
“clean” and "beautiful" after removal of body parts that are considered "male" or "unclean".
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•
•
•
•
•
•

Though no religious scripts prescribe the practice, practitioners often believe the practice has religious support.
Religious leaders take varying positions with regard to FGM: some promote it, some consider it irrelevant to
religion, and others contribute to its elimination.
Local structures of power and authority, such as community leaders, religious leaders, circumcisers, and even
some medical personnel can contribute to upholding the practice.
In most societies, FGM is considered a cultural tradition, which is often used as an argument for its
continuation.
In some societies, recent adoption of the practice is linked to copying the traditions of neighbouring groups.
Sometimes it has started as part of a wider religious or traditional revival movement.
In some societies, FGM is being practised by new groups when they move into areas where the local population
practice FGM.

International response
In 1997, the World Health Organization (WHO) issued a joint statement with the United Nations Children’s Fund
(UNICEF) and the United Nations Population Fund (UNFPA) against the practice of FGM. A new statement, with
wider United Nations support, was then issued in February 2008 to support increased advocacy for the
abandonment of FGM. Since 1997, great efforts have been made to counteract FGM, through research, work within
communities, and changes in public policy. Progress at both international and local levels includes:
•
•
•

Wider international involvement to stop FGM.
The development of international monitoring bodies and resolutions that condemn the practice.
Revised legal frameworks and growing political support to end FGM; and in some countries, decreasing
practice of FGM, and an increasing number of women and men in practising communities who declare their
support to end it.

Research shows that, if practising communities themselves decide to abandon FGM, the practice can be eliminated
very rapidly. The Al Madina Mosque and the Barking Muslims Association will always work to protect children
from harm and we will liaise, co-operate and work with all statutory agencies to eradicate proven harmful cultural
practices and safeguard the interests of children.
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Male Newborn Circumcision
Circumcision is a surgical procedure to remove the skin covering the end of the penis, called the foreskin. In many
cultures, circumcision is a religious rite or a ceremonial tradition. It is most common in Jewish and Islamic faiths.
Statistics show that about 65 percent of newborn boys undergo circumcision. However, this number varies among
socioeconomic, racial, and ethnic groups.
The BMA recommends that all parents of newborn baby boys wishing for their child to undergo this surgical
procedure should seek medical advice and guidance from health professionals either at their local GP surgery or
through the local primary care trust.
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Honour Crimes
Honour crimes are acts of violence, usually murder, committed by male family members against female family
members, who are believed to have brought dishonour upon the family.
A woman can be targeted by individuals within her family for a variety of reasons, including: refusing to enter into
an arranged marriage, being the victim of a sexual assault, seeking a divorce—even from an abusive husband or
(allegedly) committing adultery.
The mere perception that a woman has behaved in a way that "dishonours" her family can be sufficient to trigger an
attack on her life. It should be noted that the loose term 'honour killing' applies to killing of both males and females
in cultures that practice it.
Some women who bridge social divides, publicly engage other communities, or adopt some of the customs or the
religion of an outside group may thus also be attacked.
In countries that receive immigration, some otherwise low-status immigrant men and boys have asserted their
dominant patriarchal status by inflicting honour killings on women or family members who have participated in
public life, for example, in feminist and integration politics.
Women in the family do support the honour killing of one of their own, when they agree that the family is the
property and asset of men and boys. Alternatively, matriarchs may be motivated not by personal belief in the
misogynistic ideology of women as property, but rather by tragically pragmatic calculations.
Sometimes a mother may support an honour killing of an "offending" female family member in order to preserve
the honour of other female family members since many men in these societies will refuse to marry the sister of a
"shamed" female whom the family has not chosen to punish, thereby "purifying" the family name by murdering the
suspected female.
There is some evidence that homosexuality can also be perceived as grounds for honour killing by relatives.
The Al Madina Mosque and the Barking Muslims Association believes there is no “honour” in killing anybody
and we will always work to protect children from harm and we will liaise, co-operate and work with all statutory
agencies to eradicate proven harmful cultural practices and safeguard the interests of children.
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Forced Marriage
The difference between arranged and forced marriage
The tradition of arranged marriages has operated successfully within many communities and many countries for a
very long time. A clear distinction must be made between a forced marriage and an arranged marriage. In arranged
marriages the families of both spouses take a leading role in arranging the marriage but the choice whether to accept
the arrangement remains with the individuals. In forced marriage at least one party does not consent to the
marriage and some element of duress is involved.
Forced marriage is primarily an issue of violence against women. Most cases involve young women and girls aged
between 13 and 30 years, although, there is evidence to suggest that as many as 15% of victims are male.
Incidence of forced marriage
Currently, some two hundred cases of forced marriage’s are reported to the Foreign and Commonwealth Office
each year. Many others go unreported. With greater awareness this figure is likely to increase.
The majority of cases of forced marriage’s encountered in the UK involve South Asian families. However, despite
appearances, this is not solely an "Asian" problem. A reason for this disparity is that the UK has a large Asian
population. There are also cases involving families from East Asia, the Middle East, Europe and Africa.
The issue of forced marriage should not be used to stigmatize any community. Some forced marriages take place in
the UK with no overseas element while others involve a partner coming from overseas or a British citizen being sent
abroad. The guidelines deal with these different situations.
Motives prompting forced marriage
Parents who force their children to marry often justify their behaviour as protecting their children, building
stronger families and preserving cultural or religious traditions. They do not see anything wrong in their actions.
Forced marriage is not a religious issue; every major faith condemns it and freely given consent is a prerequisite of
Christian, Hindu, Muslim and Sikh marriages.
Often parents believe that they are upholding the cultural traditions of their home country, when in fact practices
and values there have moved on. Some parents come under significant pressure from their extended families to get
their children married.
In some instances, agreements have been made about marriage when the children were very young.
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Some of the key motives that have been identified are:
•
•
•
•
•
•
•
•
•
•

Controlling unwanted behaviour and sexuality (including perceived promiscuity, or being gay, bisexual or
transgender) - particularly the behaviour and sexuality of women
Peer group or family pressure
Attempting to strengthen family links
Ensuring land remains within the family
Protecting perceived cultural ideals which can often be misguided or out of date
Protecting perceived religious ideals which are misguided
Preventing "unsuitable" relationships, e.g. outside the ethnic, cultural, religious or caste groups
Assisting claims for residence and citizenship
Family honour
Long-standing family commitments

While it is important to have an understanding of the motives that drive parents to force their children to marry,
these motives should not be accepted as justification for denying them the right to choose a marriage partner. Forced
marriage should be recognised as an abuse which typically involves criminal offences.
Criminal Law and Forced Marriage
Although there is no specific criminal offence of “forcing someone to marry”, the law does provide protection from
the crimes that can be committed when forcing someone into a marriage. Perpetrators – usually parents or family
members – have been prosecuted for offences including threatening behaviour, harassment, assault, abduction and
murder. Sexual intercourse without consent is rape.
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The Victim
Young people forced into marriage often become estranged from their families. Sometimes they themselves become
trapped in the cycle of abuse with serious long-term consequences. Many women forced into a marriage suffer for
many years from domestic abuse. They feel unable to leave because of the lack of family support, economic
pressures and other social circumstances. They may live within a forced marriage for many years before they feel
able to challenge the situation.
Isolation is one of the biggest problems facing victims of forced marriage. They may feel they have no one to speak to
about their situation. These feelings of isolation are very similar to those experienced by victims of domestic abuse.
Isolation is also very real for those who have escaped a forced marriage or the threat of one. For many, running away
is their first experience of living away from home and they suffer because of having to leave their family, friends and
their usual environment. They often live in fear of their own families who may go to considerable lengths to locate
them and ensure their return.
For young people, to leave their family, is traumatic at the best of times, and for young Asians it can be especially
hard. Family occupies a very important role, and the young person may have no experience of life outside the
family. In addition, leaving their family (or accusing them of a crime) will often bring shame on the young person
and their family in the eyes of the community. For many, this is simply not a price they are prepared to pay.
The needs of victims of forced marriage will vary widely. They may need help avoiding a threatened forced
marriage. They may need help dealing with the consequences of a forced marriage that has already taken place.
Whatever an individual's circumstances, there are basic needs that should always be considered, including:
•
•
•

Personal safety
Confidentiality
Accurate information about rights and choices

The Al Madina Mosque and the Barking Muslims Association will always work to protect children from harm and
we will liaise, co-operate and work with all statutory agencies to eradicate proven, harmful, cultural practices and
safeguard the interests of children.
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Foster Care
Our future lies in the hands of today’s children – giving each of us the responsibility to help them reach their full
potential…especially those who require a little extra nurturing.
Fostering is a way of providing family life for someone else’s child in your own home when they are unable to live
with their birth family. This can be due to many reasons; illness, relationship problems, family breakdown, or
perhaps a situation where the child’s welfare is threatened.
Fostering differs from adoption, in that an adoption order ends a child’s legal relationship with their natural family,
whereas looked after children remain the legal responsibility of the local authority and/or their birth parents.
Foster carers provide a safe, secure and stable environment for these children and young people and the foster care
placement can last for days, months or even years. Many children return home to their families but others may
receive long-term support; either through continued fostering, adoption, residential care or by being helped to live
independently.

The Messenger of Allah (Peace be upon him) said,

“I and the person who looks after an orphan and provides for him, will be in Paradise like this,”
He then put his index and middle fingers together indicating closeness. He also said

”Among the Muslims the best house is one where an orphan is being well treated.”
A man once came to the Messenger of Allah and complained that he felt hardness in his heart. The Messenger of
Allah said,

”Would you like that your heart becomes soft and that you acquire what you need? Then be merciful with the orphan, pat his
head and feed him from what you eat. This will soften your heart, and enable you to get what you need.”
The BMA commends the virtues of foster caring to all the Muslim communities and encourages all those who
wish to offer their services to do so and will aim to build a database of such carers for use in emergency
situations.
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Duty to Care - Children’s Act 1989 and Amendment 2004
Legal Framework
The Children Act 1989 is the most significant piece of legislation in promoting and protecting children's welfare.
Critically, it places in legislation the need to consider the child's racial, cultural, religious and linguistic heritage as
part of assessing their needs. The Children’s Act 2004 also stresses that children have certain rights and that they
must be treated with respect.
One of the key principles of the Children’s Act 2004 states that the welfare of the child is paramount. It goes on to
say that:
•
•
•
•
•

Their wishes are considered fully when making decisions about them and that they are protected from harm
and neglect
The child has a voice and all professionals and community bodies are required to hear their voice
They must be made aware of their rights
Young people are given an opportunity to express fears and worries that they may have
All children are treated with dignity and respect

The definition of harm within the Children’s Act is described as 'ill treatment or the impairment of health or
development'.
‘Ill-treatment' includes sexual abuse and forms of ill treatment, which are not physical, including verbal and
emotional abuse.
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'Health' means physical or mental health
‘Development' means physical, intellectual, emotional, social or behavioural development
Local authority Social Services departments, in consultation with the Police and other relevant agencies, have a duty
under section 47 of the Children’s Act2004 to investigate when it has reasonable cause to suspect that a child is
suffering or likely to suffer significant harm.
Section 17(1) of the Children’s Act 2004 states that, it shall be general duty of every Local Authority:
a. To safeguard and promote the welfare of children within their area in need;
AND
b. So far as is consistent with the duty, to promote the upbringing of such children by their families, by providing a
range and level of services appropriate to those children's needs
Section 17(10) of the Children’s Act 2004 states that a child shall be taken to be in need if:
a. He/She is likely to achieve or maintain, or to have the opportunity of achieving or maintaining, a reasonable
standard of health or development without the provision for him of services by Local Authority under this part
b. His/Her health or development is likely to be significantly impaired, or further impaired, without the provision
of such services
c. He/She is disabled Social Services do not simply work at investigative level, but are also involved in working
with children and families at a preventative level. Madrassa's are therefore in a position to contact Social
Services and request support for children and their families. This would have to be done with the consent of the
families.
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The statutory context - roles and responsibilities of Safeguarding
Board Partners
Children can only be safeguarded properly if the key agencies work effectively together. Local Safeguarding
Children’s Boards (LSCBs) are designed to help ensure that this happens. The core membership of LSCBs is set out
in the Children Act 2004, and includes local authorities, health bodies, the police and others.
The objective of LSCBs is to coordinate and to ensure the effectiveness of their member agencies in safeguarding and
promoting the welfare of children
The Children’s Act 2004 sets out new duties to ensure that child welfare is highlighted in the work of all relevant
agencies and in the way that they work together. It places a duty on key statutory agencies to discharge their normal
functions with an emphasis on the need to safeguard and promote the welfare of children.
They must also ensure that the same approach is followed by any other bodies that provide services on their behalf,
for example, GPs providing services on behalf of Primary Care Trusts (PCT’s.) This parallels the duty that the
Education Act 2002, is placed on local education authorities and on school and college governing bodies.
The Children’s Act 2004 requires each local authority to replace the non-statutory area child protection committee
with a statutory local safeguarding children board. Barking & Dagenham established its Board in January 2006.
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The purpose of the Board is to:
Co-ordinate and ensure the effectiveness of local arrangements and services to safeguard children, including
services provided by individual agencies.
This means:
•
•
•

Analysing current arrangements
Identifying any improvements needed
Agreeing how agencies will work together to achieve these - including commissioning services through the
children's trust and identifying training needs

The core board partners are:
•
•
•
•
•
•
•

Local authorities including district councils
NHS bodies
Police
Local probation boards Connexions service
Local prisons
Young offender institutions
Children and Family Court Advisory and Support Services (CAFCASS)

The Act enables core partners to contribute to the Board's expenses. Other agencies, including local voluntary
and community sector agencies should be represented on the Board.
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Guidance about conduct for staff and volunteers in contact with young people
Introduction
This code of conduct is intended to safeguard children and help staff and volunteers to minimise the risk of being
accused of improper conduct towards the young people with whom they come into contact during their work. The
subject should be covered in induction arrangements for all staff and volunteers.
It would be impossible and inappropriate to lay down hard and fast rules to cover all the circumstances in which
staff relate to children and where opportunities for their conduct to be misconstrued might occur. Staff must
exercise professional judgement in their dealings with children. For the vast majority of staff this code of conduct
will serve only to confirm what has always been their practice.
Child Abuse
Child abuse may be physical, sexual or psychological. Whilst child abusers may be relatives or friends of the family,
some meet children in other contexts and a small minority of these may gain access to children in a Mosque or
Madrassa. Children should not feel inhibited from reporting abuse against them by staff or volunteers, or any
incident where a child or their parent has grounds to believe that a member of staff has crossed the boundary of
acceptable behaviour.
The action to be taken by staff when they suspect a child is being abused by a person outside or inside the Madrassa,
and the steps that should be taken if an allegation of abuse is made against a member of staff by a child, are set out in
the child protection procedure and all staff should be familiar with that.
Other procedures and guidance
Staff should also be familiar with the Madrassa's policies about physical contact with pupils, and the procedures
that should be followed if a pupil needs first aid or medical attention.
Private meetings with children
(a) Staff and volunteers should be aware that private meetings with individual children may give rise to concern.
There will be occasions when a confidential interview or a one to one meeting is necessary, but, where possible,
such interviews should be conducted in a room with visual access, or with the door open, or in a room or area
which is likely to be frequented by other people, and another child or adult should be present or nearby. Where
such conditions cannot apply, staff should ensure that another adult knows that the interview is taking place.
(b) Meetings with children away from the school premises should be discouraged.
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Physical Contact with children
(a) Physical contact may be misconstrued by a child, parent or observer. Touching children, including well
intentioned informal and formal gestures such as putting a hand on the shoulder or arm, can, if repeated
regularly, lead to serious questions being raised. As a general principle staff must not make physical contact
with children. It is particularly unwise to attribute touching as a way of relating to children.
(b) Any form of physical punishment of children is unlawful as is any form of physical response to misbehaviour
unless it is by way of restraint. It is particularly important that staff understand this both to protect their own
position and the overall reputation of the Madrassa.
Where physical contact may be acceptable
(a) There may be occasions where a distressed pupil needs comfort and reassurance which may include physical
comforting such as a caring parent would give. Staff should use their discretion in such cases to ensure that what
is, and what is seen to be by others present, normal and natural does not become unnecessary and unjustified
contact, particularly with the same child over a period of time. Where a member of staff has a particular concern
about the need to provide this type of care and reassurance he/she should seek advice.
(b) There may be occasions where it is necessary for staff to restrain a child physically to prevent him/her from
inflicting injury to others or self-injury, damaging property, or causing disruption. In such cases only the
minimum force necessary may be used and any action taken must be to restrain the child. Where someone has
taken action to physically restrain a child he/she should make a written report of the incident.
Caring for pupils with particular problems
(a) Staff who have to administer first aid should ensure wherever possible that other children or another adult are
present if they are in any doubt as to whether necessary physical contact could be misconstrued.
(b) Wherever possible staff who have to help children with toilet difficulties should be accompanied by another
adult, and children should, wherever possible, be encouraged to change themselves. It is accepted that there
will be some situations where pupils will present particular problems for staff and the emphasis will be on what
is reasonable in all the circumstances.
Relationships and attitudes
(a) All staff should clearly understand the need to maintain appropriate boundaries in their dealings with children.
Intimate or sexual relationships between staff and young people is regarded as a grave breach of trust, and any
sexual activity between a member of staff and a pupil may be a criminal offence.
(b) All staff should ensure that their relationships with children are appropriate to the age and gender of the pupils,
and take care that their language or conduct does not give rise to comment or speculation. Attitudes,
demeanour and language all require care and thought, particularly when members of staff of either sex are
dealing with adolescent boys and girls.
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(c) From time to time staff may encounter pupils’ who-display attention seeking behaviour. Staff should aim to
deal with those situations sensitively and appropriately, but must ensure that their behaviour cannot be
misinterpreted. In these circumstances, the member of staff should also ensure that someone else is aware of the
situation
Where conversation of a sensitive nature may be appropriate
Staff may, from time to time, be approached by pupils for advice. Children may also appear distressed and staff may
feel the need to ask if all is well. In such cases staff must judge whether it is appropriate for them to offer advice or
whether to refer the child to other services.
Inappropriate comments and discussions with children
(a) As with physical contact, comments by staff to children, either individually or in groups, can be misconstrued.
As a general principle therefore staff must not make unnecessary comments to and/or about a child which could
be construed to have a sexual connotation.
(b) Systematic use of insensitive, disparaging or sarcastic comments is also unacceptable.
Gifts and rewards
Staff should take care in receiving or giving gifts to children which could be misunderstood. Gifts or rewards to
individual children from staff will be exceptional and should be assessed against the particular circumstances.
Inappropriate gifts from pupils should be reported.
Reporting incidents
Following any incident where a member of staff feels that his/her actions have been, or may be, misconstrued he/she
should discuss the matter with the head teacher. Where it is agreed with the head teacher the member of staff or
volunteer should provide a written report of the incident. A detailed written report should always be made if a
member of staff had been obliged to restrain a pupil physically, or where a complaint has been made by a pupil,
parent or other adult.
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Child Protection Decision
Chart

PRACTITIONER HAS CONCERNS ABOUT
CHILD’S WELFARE

Practitioner discusses with manager and/or other senior
colleagues as think appropriate

Still has concerns

No longer has concerns

Practitioner refers to social
services, following up in writing
within 48 hours

No further child protection action,
although may need to act to ensure
services provided

Social worker and manager
acknowledge receipt of referral
and decide on next course of
action within one working day

Feedback to referrer on next
course of action

No further social services
involvement at this stage, although
other action may be necessary
e.g. onward referral
Initial assessment required

See sample form on
initial assessment

Concerns about child’s
immediate safety

See sample form on
emergency action
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Forms and fact sheets
Sample form 1 Checklist for recruitment of Imams/teachers/volunteers
Madrassa name
Name of Imam/teacher/volunteer
This checklist must be completed for every new worker in your Madrassa who is expected to work with young
children.
1. Does the application form:

Yes

Indicate the person's interests and involvement in other voluntary activities
Provide their National Insurance Number?
Provide the names of two referees, who are not family members or closely related?
Declare any past convictions or pending cases?
2. Have you explained the need for vetting?
3. Have you carried out the appropriate vetting?
4. Has the worker completed the Declaration Form?
5. Have you taken up two written references?
6. Are you satisfied about the suitability of this worker?
(After undertaking all the checks above)
7. Have you given the person the opportunity to read and discuss the Madrassa child
protection policy?
8. Is the Management Committee willing to approve this person as a worker for the Madrassa ?

Signed

Position

Your Name

Date
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Sample form 2 Declaration Form
Application/personal details form for volunteer helpers with children and young people. In order to exercise the
Madrassa’s duty of care for its children and young people, under the Children Act 1989 and the Rehabilitation of
Offenders Act 1974 we ask all prospective helpers in children's and young people's work to complete this form. The
information will be kept confidentially by the Madrassa.

Madrassa Name
Your Full Name

Marital name/previous
name( if any)

Current Address

How long have you lived
at this current address?

Years

Months

Years

Months

If less than 12 months please give the following information:

Previous Address

How long have you lived
at this current address?

Telephone Day

Telephone Evening

Date of Birth

Country of origin

Disbilities if any

Please tell us something about yourself-any special interests and skills you have and please give details of
previous experience of working with children or young people and any appropriate training/relevant
qualification. Continue on a separate sheet if you wish.

Are you prepared to undertake appropriate training? Yes/No
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Sample form 2 Declaration Form part 2
References
Please give names, addresses and telephone numbers of two people (not relatives) who would be able to give a
personal reference. If possible, one should be from a person who has experience of your suitability to work with
children.

Name

Address

Occupation

How long have they
known you?

In what capacity

Declaration
I confirm that the information I have given on this form is correct and complete and that any misleading statement
may be sufficient ground for cancelling any agreements made.

Signed ...................................................................

Date ..............................................
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Sample form 3
Declaration by the Imam/teacher/volunteer
I understand the nature of the work I am to do with
Madrassa Name
Age Range of Children

(Fill in the name of the Madrassa and age range of children)
I have read and have understood the Madrassa Child Protection Policies and Procedures

I understand that it is my duty to protect the children and young people with whom I come into contact.
I am aware what action to take in the case of suspected or alleged abuse.

Name
Signature
Date
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Sample form 4
Imam/teacher/volunteer reference form
PRIVATE & CONFIDENTIAL
Address

Dear
Re: Reference in Respect of ...........................
The above named person has offered to be an Imam/teacher/volunteer with our Madrassa and to work with the
children/young people in the Mosque/Madrassa.
Before we can accept anyone to work with our children and young people, whether on a voluntary or paid basis, we
must be sure that they are suitable. S/he has given your name as a referee.
I would be grateful if you could give your opinion of the person's suitability for the post by completing the enclosed
form, which will be treated in the strictest confidence.
Should you require any further information do not hesitate to contact me. Thank you for your help.
Yours sincerely
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Sample Form 5
Reference Request - PRIVATE & CONFIDENTIAL
REFERENCES FOR
Imam/teacher/worker/volunteer
Your name
Your position/occupation
How long have known this person?
In what capacity
Comments on the person’s suitability
In considering whether the person is fit to work with children and young people please consider their:
Previous experience of working with
young children or people in the Madrassa
Ability to relate to young people
Willingness to respect the background
and culture of children
Commitment to treat all children and
young people as individuals and with
equal concern
Physical health, mental stability, integrity
and flexibility
The position for which this position is being considered gives substantial access to children and young people. Is
there any reason why this person should not be entrusted with the care of children and young people? If so please
give details

Signed
Please return this to:
Thank you for your co-operation
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Sample Form 5
Reference Request - PRIVATE & CONFIDENTIAL

Incident date
location and time

Incident report (to include details of incident, what happened, what was said,
what behaviour was involved and details of any witnesses)

Signature
Date and time form completed
Please continue on a separate sheet if necessary
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Sample form 7
Accident and incident record

No.

Person’s name

Details of Accident/incident

Date & Time

1.

2.

3.

4.
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Sample Form 8 Reporting Allegations
Reporting allegations and record of allegations detailing concerns about a child's welfare
STRICTLY CONFIDENTIAL

CHILD’S DETAILS
Name of Child

Date of Birth (if known)

Address

Male
Sex
Female

Name(s) of parent(s)/guardian(s) and address(es) if different from the child
Mother

Father

Person expressing concern
Name

Address

Person(s) about whom concerns have been expressed
Name

Address

Summary of concerns

Name of person completing this form
Signature

Date
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Check List
Do we have the following

Yes

A child protection policy and a procedure for what to do if
there are concerns about a child’s welfare
A named person for dealing with concerns or allegations of
abuse and step-by–step guidance on what action to take
A rigorous recruitment and selection process for paid staff
and volunteers who work with children
A written code of behaviour which outlines good practice
when working with children
A training plan and regular opportunities for all those in
contact with children to learn about child protection and
about health and safety
A whistle blowing policy. This is an open and well publicised
way for adults and young people to voice any concerns about
abusive or unethical behaviour
Information for young people and for parents or carers about
the child protection policy and where to go for help
A protective culture that puts children’s interest firstchildren must feel confident that if they have concerns
someone will listen and take them seriously
Guidance on taking children away on trips and on internet
use: new technology safety, guidance on use of photographs,
video ,digital equipment and websites, including chat rooms
Policies on bullying and on health and safety. You
will need processes for dealing with compliments and for
taking disciplinary action where necessary
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Action needed
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