Barking & Dagenham

MASE Referrals- Cases Open to Children’s Safeguard¥hg
i Clk¥ddren Board
Social Care

STEP 1

CSE Risk Assessment Tool completed by allocated social worker, indexed in documents on
child/ young person’s file and sent to MASE Mailbox: MASEReferrals@I|bbd.gov.uk for
information gathering for the VOLT.

Social worker loads Hazard Flag on ICS and sends 87A to Police for Strategy Discussion

STEP2

Triage at Pre-MASE to include QA of steps outlined above, data gathering for the VOLT (to
inform Profile).

Case added to MASE Tracker
Cases meeting MASE Criteria identified.
Agenda set for MASE

Case note added to ICS by MASE coordinator confirming outcome

STEP 3

Case considered at MASE as appropriate.
Relevant action agreed

Case note added to ICS by MASE Coordinator confirming outcome

STEP 4

CSE Risk Assessment updated by allocated social worker every 3 months
Indexed in Documents in ICS.

If blockers to case progression / and or strategic information to inform disruption activity
identified — refer back to MASE for support/ intervention

Updated Risk Assessment to be presented to each CP and LAC Review with social work report.

For CIN cases, CSE Risk Assessment to be updated and presented to CIN Review Meeting
every 3 months.

Allocated social worker/ practitioner closes hazard flag when CSE issues have been
addressed and in consultation with the relevant Reviewing Officer/ Manager.
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